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ICF Still Has Shares Available - 
Spread the News!

 Spring is well underway  at the Intervale 
Community Farm - the greenhouse is full of vigorous 
plant starts, the soil is warm and rich, and our core staff 
is back at work.  We are thrilled for a fresh start to 
2012, with lots of exciting changes and projects in 
store.  We have a robust mix of crops planned for this 
season, beginning with fresh greens, crescendoing with 
tomatoes, corn, and melons, and culminating with the 
grand finale of sweet root crops and vibrant fall greens.  
We can’t wait to see farm members picking arm loads 
of fresh flowers and baskets of berries, while the kids 
clamber in the sandbox and the apple tree.  
 If you have not yet renewed, don’t miss the 
incredible season ahead.  If you have friends, 
neighbors, or colleagues who may  enjoy ICF this 
season, please encourage them to join.  For information 
on membership, please contact Kathie Sullivan 
kathie@intervalecommunityfarm.com, visit our 
website, http://intervalecommunityfarm.com/member-
info/, or call 658-2919x1. We can’t wait to share the 
joys of this community with you at the farm!

Farmer Becky Maden gets ready for spring plowing.  The chisel 
plow on the back of the tractor is a primary tillage tool used for 
breaking up compacted soils and turning in soil-improving cover 
crops in the spring.  

Plant Sales at ICF
Each Saturday in May

 9 am to 1 pm at the ICF pole barn
If you are hungry for the flavors of ICF, come to our plant sales in May (5th, 12th, 19th, 
and 26th) where we sell a appealing selection of annual herbs, vegetables, and flowers that 
perfectly  compliment your CSA share. Our greenhouse is gloriously full of beautiful, 
organically grown plants that will kick start your gardens.  Come on down!
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Intervale Community Farm’s first member loan program 
finished March 31st as a huge success.  Raising $160,000 through 25 
member loans of 5-10 year terms, ICF has secured enough financing 

to eliminate additional outside borrowing for 
our Fourth Season Project.
 ICF embarked on a member 
loan program to provide funds for our 

redevelopment of the former Intervale 
Compost site.  Our Fourth Season 

Project is a new and exciting 
chapter for ICF.  With a new 

s torage and d is t r ibut ion 
facility, new greenhouses, and 

more acreage, ICF will expand 
our CSA shares to 12-months from the present 9 months 

offered between our summer and winter CSA shares. We’ll also 
have more space for pick-your-own crops and less risk from flooding.
 Our initial budget of $200,000 for the expansion will be 
largely covered by  the proceeds of the member loan program.  Since 
we’ll phase-in the project development over several years, whether 
we need the additional $40,000 can be pushed off for a year or more 
until we have a better fix on what the actual expenses will be.  Given 
the success of our first co-op  member loan campaign, it is possible 
that we will seek additional member loans in a few years to fund the 
remainder of the project.
 The member loan campaign exceeded my wildest 
expectations, and I am thrilled that we’ll be building our future farm 
enterprise with member capital.  This is a very exciting and hopeful 
step for ICF, and a testament to the strength and commitment of our 
members to the Farm.
 For those interested in more information about the Fourth 
Season Project, you can find it on our website at http://
intervalecommunityfarm.com/about-the-farm/fourth-season-project/.  
Additional info about the Co-op Member Loan Program is available 
at http://intervalecommunityfarm.com/about-the-farm/fourth-season-
project/co-op-member-loan-program/.  If you may be interested in a 
making a member loan at  a future time, but missed out on this round, 
please let us know. As always, we love to hear your thoughts and 
concerns about the future directions for ICF!

Onion River Co-op/City 
Market Loans $50,000

Score one for Cooperation 
Among Cooperatives (Cooperative 
Principle #6, for you co-op nerds out 
there) and the UN International Year of 
Cooperatives!  As part  of our Co-op 
member loan program, City  Market is 
lending ICF $50,000 for 10 years in 
support of the Fourth Season Project.  

City  Market General Manager 
Clem Nilan notes that in recent years 
City Market has been directing 
resources to support the development of 
the local food system, and to assist 
other cooperatives. “As a local 
cooperative food producer,” said Clem, 
“ICF serves both of those objectives, 
and we are thrilled to be able to offer 
our support.” 

While most ICF’s core business 
is CSA shares, we do sell 3-5% of our 
produce wholesale.  Virtually  all our 
wholesale business is with City Market 
and the Intervale Food Hub, a multi-
farm local food aggregator that 
distributes pre-boxed CSA shares 
throughout the greater Burlington area.

Co-op Member Loan program raises $160,000
Eliminates immediate need for outside financing

By Andy Jones
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 I’ve never studied statistics, but I remember 
a professor once saying that a basic principle of 
statistics is that past occurrences don’t influence the 
probability of future ones.  Like if you roll a Yatzee 
twice in a row, the chances of rolling another one is 
exactly the same as it was the first time.  Or just 
because I’ve never been struck by lightning doesn’t 
mean I’m more likely to get hit in the future.  The 
past luck or misfortune shouldn’t impact the future, 
right?
	
 So that means that 2012 could be as 
dramatically bad as 2011.  There’s no rule that the 
odds aren’t the same.  But my farmer intuition has 
been measuring all of the signs of 2012, already, and 
this is a very different year than last.  It’s been 
disconcertingly warm, with record temperatures 
nearing 80 degrees in March and the fields are drier 
than they were for most of last year.  So maybe this 
year we’ll put away the canoes and drag out the 
irrigation pipe!
	
 Early spring is a busy time of year at the 
farm, when much of what we thought we’d get done 
over the winter actually happens.  We service the 
tractors, fix broken equipment, buy new equipment 
(especially when we can’t fix the broken stuff), 
organize our shop and storage spaces, clean 

New on the Farm in 2012
• A dry spring. 
• A new seeder for carrots, beets, spinach and other direct 

seeded crops.  We are excited for improved yields and quality.  
• A newly outfitted shared shop space (see p. 4)
• Our Fourth Season project breaking ground.
• Our incredible member loan program (see p. 2)
• A few thrilling new crops: stay tuned for surprises!   

Still Awesome on the Farm in 2012
• Our incredible returning STAFF- Aly, Erik, Jill, Kathie, and 

Silas are all back for more.  We couldn’t do it without them.
• Our fourth try at sweet potatoes--these will NOT be flooded.  
• Our members!  We can’t wait to see everyone in June.

Broccoli seedlings in the greenhouse

hoophouses, tidy up the perennials, and think about 
all the ways to be more efficient.  At the same time, 
we begin the act of growing food, first by planting 
seeds in greenhouse trays, and soon thereafter, by 
plowing, discing, and planting in the fields.  
	
 This is also the time of year when the 
possibility of perfection still exists.  Right now, the 
farm is a spreadsheet, with dates and rotations and 
yields all perfectly calculated.  Weather, broken 
equipment, pests, and diseases don’t factor into the 
dreams of the season.  Nervous and excited, we 
hover over the germinating seeds in the greenhouse.   
Tray by tray, the space fills up with a whole season’s 
potential of onions, cabbage, broccoli, tomatoes, 
peppers, and lettuce.  Mistakes are costly at this 
point in the year; one puff of wind through an open 
greenhouse vent can knock over a hundred dollar 
packet of seeds, or one lapse in watering can wither 
an entire crop of peppers.  Spring requires attention 
to details, a slightly slower pace than the hasty, 
explosive sprint through summer.  The greenhouse 
and buckets of seeds in storage contain the potential 
of hundreds of thousands of pounds of foods, 
millions of calories, hours of labor, and many, many 
mouthwatering meals of pleasure.  This is the time 
of year to wonder at the miracle of growing food.  
We are farmers, but really, we are simply witnesses 

to the transformation of tiny seeds into robust crops.  
Spring is upon us with eye opening amazement, and 
we are grateful to once again be stewards of this 
process.

Field Notes:  A Different Spring in the Intervale
by Becky Maden

Broccoli seedlings in the greenhouse
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Board of  Directors: Bonnie Acker, Kara Buchanan,  
Meg Klepack, Christopher McCandless, Lis 
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Bottom Land News is published periodically.  We are 
always grateful for your feedback, favorite Farm 
photos, poems, letters, recipes, and ideas for articles.  
Visit our website www.intervalecommunityfarm.com 
for past issues.
The Intervale Community Farm is a member-owned 
consumer cooperative, growing organic produce for 
over 500 households in  the greater Burlington, VT area. 
Our land is located in the Intervale, a place “between 
the hills” where people have farmed for centuries. We 
are part of the global Community-Supported 
Agriculture (CSA) movement, linking farmers and 
consumers together to build a sustainable food system.  
We are now in our 23nd season. 

WANTED FOR THE FARM
• Outfit our new office: we need a few folding chairs and 

two desk lamps.
• BAGS! Help us save resources by recycling your shopping 

bags with us. We need lots for all the crops we’ll have this 
season! PLEASE, clean, full-size bags only (no newspaper, 
produce, laundry, or drug store bags).  You can leave them 
in the big blue barrels marked ‘BAGS’ at the pole barn.

• Portable Stereos.  Not sure what to do with your 1987 
boom box?  Help us stay entertained while we work in the 
shop or greenhouse by donating 
your old radio to the farm.

•  Tools. Your unused carpentry, 
gardening, and mechanics tools 
can keep us fixed up and 
greened up.

Intervale Farmers Supported by City Market Patronage Refund
by Becky Maden

(For the full article, check out the City Market Newsletter)
 In 2007 ICF joined several other Intervale farms and the Intervale Center to form a 

cooperative called the Intervale Farmers’ Equipment Company (IFEC) that would purchase and 
manage the equipment and greenhouses that had previously been owned by the Intervale Center.  
With an initial purchase of over $130,000 in greenhouses and equipment and a 2012 operating 
budget of $80,000, IFEC has proven itself to be an integral element in sustainable food 

production in the Intervale and has proven itself to be a unique model for resource 
sharing among farmers.

 With the departure of Intervale Compost Products (now called Green Mountain 
Compost) from the Intervale in the summer of 2011, an opportunity arose for IFEC 
to lease from the Intervale Center the office, shop, and a small portion of the land 

vacated by the compost company.  ICF’s Fourth Season Project is also part of the 
arrangement made possible by the departure of Intervale Compost.  

 After a devastating spring of crop losses and the final blow in August of Tropical Storm 
Irene, IFEC farmers were faced with concerns about how to afford the expensive new lease. Each 
year, City Market returns profits made by the cooperative to its member-owners, while offering 
members the opportunity to contribute their refund to local organizations.  It was with incredible 
insight and thought that City Market realized that one way to help Intervale farmers stay in 
business was to support the equipment cooperative. This year’s generous donation to IFEC will 
keep the group alive and thriving as we enter a fresh new season.  It is with great pleasure and 
honor that ICF and the farmers of IFEC thank the members of City Market.  With this support, 
Intervale Farmers will grow delicious food for the community for many, many seasons to come!
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