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Renew Now!
Don’t Miss Out on the 2012 

Summer Share 
The 2012 seed catalogues have started arriving in 
the mail, inviting us to order seeds for the 
unblemished season that lies ahead.  All of us - 
farmers and members alike - are ready to put aside 
the losses of 2011, while keeping alive the bounty 
of support and commitment that were the most 
robust crops of this past season.  The coming year 
holds not only the promise of delicious and 
affordable organic produce, but it also is the 
beginning of a new era for ICF. Inside this 
newsletter, you’ll read about our exciting 
expansion project that is currently underway.  
 Without the ongoing support of your 
membership, we could not continue to achieve our 
goals of growing high-quality  produce for you, of 
providing sustainable and fulfilling jobs for our 

staff, and of caring for the land we 
steward as dedicated organic 

growers.  If you haven’t done so yet, 
please consider renewing your CSA 
share for the 2012 season.  Please 
note that after January 31, 2012, we 
open our membership to the public.  
If you have friends or family  who 
are interested in ICF, please let them 
know that memberships will be 
available starting in February.  

For more information on membership, visit 
www.intervalecommunityfarm.com or call 
658-2919 x 1.  

Intervale Community Farm 
Cooperative Has 300 Members!

We didn’t need a crisis to know that as farmers, Board 
Members, and vegetable share eaters, we co-exist in a 
remarkably  supportive community.  But the spring 
flooding and Tropical Storm Irene emphasized 
more than ever that we are buoyed 
emotionally, physically, and financially  by this 
network.  Most important in this support 
circle have been ICF’s blossoming co-op 
members.  
 Faced with severe financial losses 
after Irene, we asked ICF summer share 
members to consider joining as co-op 
members, for existing members to pay 
remaining member equity, or for member 
households to consider multiple memberships.  In a 
very short window of time, our co-op membership  rose to 
300 members.  Gaining member equity  and spreading the 
risk of farming among co-op members helps us envision an 
optimistic future of expanded local food production, even 
in uncertain climactic times.  Your support and ongoing 
patronage ensures that we will enter the 2012 season with 
strength, integrity, and undying faith that the seeds we plant 
next season will mature into delicious vegetables for 
members to feast on. 
 Thank you to everyone who has joined as ICF co-
op members.  If you haven’t done so, please consider 
becoming a member-owner.  Please call 658-2919 x1 or 
email us at info@intervalecommunityfarm.com if you have 
any questions. 
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ICF Launches Fourth Season Project
by Becky Maden and Andy Jones

Silas Branson and Becky Maden heave a large rock from the 
former Intervale Compost field.  Fortunately, not all of the 
rocks are quite this large!

For several years, ICF identified that many farm 
members would like to eat ICF food all year long.  
Unfortunately, we haven’t  had the winter production or 
winter storage capacity to allow us to bridge the gap 
between the end of our Winter Share in March and the 
start of our Summer Share in June.  This fall, a new way 
has opened for us to add late March through May to our 
farm shares -- our Fourth Season Project.

ICF recently leased eight acres of land, an office, and  
building space all formerly occupied by Intervale 
Compost Products (since renamed Green Mountain 
Compost and relocated to Williston). Taken together, the 
additional land and building space will enable ICF to: 

 Launch a 12-month CSA share.  We’ll build 
an 18,000 square foot greenhouse complex with 
enough crop production area to grow fresh 
greens throughout the winter and spring. The 
greenhouses will also add to our warm weather 
crop production in the summer months.

 Expand summer pick-your-own crops.  The 
new acreage is higher than our present pick-your-
own fields, reducing flood risk, and will nearly 
double our total pick-your-own acreage.

 Expand our crop storage capacity and 
improve our winter distribution site.  We’ll 
add another walk-in cooler, an additional warm 
storage area, and a much roomier and more 
pleasant winter pick up area.

The Fourth Season Project will progress in stages over 
the next  three years. The new acreage requires 
significant remediation to break up compaction and 
remove rock and other debris left behind.  We expect 
that we will have the new winter distribution site and 
additional crop storage capacity on-line by next autumn.  
With some luck, we may begin greenhouse construction 
as well in late 2012, though quite possibly  that will push 
off to autumn 2013.  We expect  to move some pick-
your-own crops to the new site by summer of 2013 and 

launch the 12-month share in 2014.  We’ll maintain 
our Summer Shares as an option, but the Winter Share 
will likely  not be available outside of the 12-month 
share.  

We are excited about this new opportunity for ICF, and 
hope that you are as well.  Let us know what you think, 
and find out more details on the project at 
www.intervalecommunityfarm.com/about-the-farm/.

How To Help 

ICF is a member-owned farm - and it is only with 
your support that we can launch the Fourth Season 
Project.  Here’s how you can help:

 Eat veggies and continue to patronize ICF.
 Co-op membership: pay your equity share in full, 

get double memberships for households or split 
shares.  

 Tell us what you want to see; help make the project 
fit the needs of ICF members.

 Make a member loan to help finance the project.  
Loan program details coming in January 2012.

 Contact us: andy@intervalecommunityfarm.com
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Fourth Season Project Financing
ICF will need about $120,000 in capital outlays over the 2012-2014 period.  This equals about 50% of the 

farm’s total capital investment to date.
About $40,000 of the money will go to storage facilities, about $80,000 towards greenhouses
Our target financing breakdown: 25% co-op member equity, 25% member loans, 50% commercial loans.

Intervale Ski Trails Ready for SNOW!
During the cold winter days, it is hard to imagine that the Intervale is home 
to tons of produce, a place swept with many shades of green, where sweat 
flows and mosquitoes bite.  Once December rolls around, only  a few kale 
stalks remain in the fields, and the snowmobile and groomer become more 
important than the tractors.  

 Come explore the fantastic network of trails 
maintained by Local Motion.  Over three miles of ski trails 
will weave through the Intervale this season, groomed on a 
regular basis by volunteers.  So strap on your skis, and come on down! 
 Don’t miss Wintervale in January, February, and March.  Visit 
www.localmotion.org for upcoming details.

Rob Hunt,  buildings and grounds coordinator for the Intervale 
Center, and farmer Becky Maden replace rotting fascia boards 
as part of our facility renovations.

Energy efficiency improvements are underway in the former 
Intervale Compost building.  The new space will be used for crop 
storage and for winter CSA pickups.  
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Bottom Land News is published periodically.  We are 
always grateful for your feedback, favorite Farm 
photos, poems, letters, recipes, and ideas for articles.  
Visit our website www.intervalecommunityfarm.com 
for past issues.
The Intervale Community Farm is a member-owned 
consumer cooperative, growing organic produce for 
over 500 households in the greater Burlington, VT area. 
Our land is located in the Intervale, a place “between 
the hills” where people have farmed for centuries. We 
are part of the global Community-Supported 
Agriculture (CSA) movement, linking farmers and 
consumers together to build a sustainable food system.  
We are now in our 22nd season. 

Wanted for the Farm
• Help us outfit our new office (in the old 

compost building): we need folding chairs 
and two-drawer filing cabinets.

• BAGS! Help us save resources by recycling 
your shopping bags with us. We can start 
collecting now for next season. PLEASE, 
clean, full-size bags only (no newspaper, 
produce, laundry, or drug store bags).  You 
can leave them in the big blue bag bins at 
the pole barn.

•Tools. Your 
unused carpentry, 
gardening, and 
mechanics tools can 
keep us fixed up 
and greened up.

Stone Wall Workshop Openings
Love the new stone herb spiral in the herb garden? 
Member Charley MacMartin donated his t ime to 
build i t , but he does other amazing things with 
stone as well . Queen City Soil and Stone offers introductory 
stone wall building workshops for homeowners and 
tradespeople to promote the beauty and integrity of stone. The 
one-day, hands-on workshop focuses on the basic 
techniques for creating dry-laid walls with a special 
emphasis on stone native to Vermont. Workshops are held 
inside warm greenhouses in Hinesburg.  For complete schedule 
a n d r e g i s t r a t i o n i n f o r m a t i o n , g o t o t h e 
linkwww.queencitysoilandstone.com/workshops.html or 
contact Charley MacMartin, 802-318-2411.
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