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Actual financial conditions and performance shall not incur fiscal jeopardy or compromise Board 
policies on Ends. 

(Overall compliance.)  This report addresses 2nd quarter FY2009 (Q209).  Overall financial 
performance for Q209 was solid and according to plan.  Operating activities and 
profitability were very good and cash flow was a bit better than usual.   
We continue to successfully achieve stated Ends policies.  Fiscal conditions have 
not significantly interfered with achieving Ends; I suggest looking to compliant Ends 
monitoring reports of the past year for supporting evidence.  In a general sense, 
we’ve continued to increase wages, invest in equipment, and strengthen our long-
term fiscal position. 

Accordingly, the Farm Manager shall neither cause nor allow: 
L5.1 An expenditure of more funds than have been received in the fiscal year to date, unless 

the debt guideline (L5.2) is met. 
(Compliant.) Interpretation/definition: This policy addresses cash flow, mandating that we 

always take in more cash that we spend, except in the very short term.   
Data:  Overall cash flow for Q1Q2 2009 was positive $37,400.  We’re $10,000-
15,000 above our 5-year average Q2 cash flow is about $24,000 which, when the 
co-op equity paid in of $13,600 is excluded, leaves us about average. 

L5.2 Indebtedness of the Farm in an amount greater than can be repaid by certain, 
otherwise unencumbered revenues within sixty days. 

  (Compliant.) Interpretation/definition.  This policy as addresses very short term debt, 
including payroll taxes owed, trade accounts payable (to lumber yard, Kinko’s, 
etc.), and other very short term loans.  I consider revenues as ‘certain’ those which 
I can expect to receive based on strong historical precedent.  Given more than a 
decade of close watch, we know that we have reliable cash flow through about the 
first three quarters of the year.  I see ‘otherwise unencumbered’ revenues as those 
without a legal or fiduciary lien or interest on them.  Our primary source of 
‘indebtedness’ is arguably to our membership for their shares for the following 
season.  Though we are promising to provide veggies for folks six months later, I 
consider these to provide us with ‘otherwise unencumbered revenues’ to repay any 
very short term debt. 
Data.  The farm assumed no short-term debt aside from trade accounts and payroll 
taxes in Q209.   
L5.2.1 Except that the Farm Manager may borrow funds for a period of less than 

one year to cover operating expenses. (In other words: Intervale 
Community Farm, Inc. hereby authorizes Farm Manager Andy Jones to 



borrow funds to meet the operating needs of the corporation, entering into 
agreements and liens as necessary to meet the conditions of the loans.)   

(Compliant.)  Data.  No such borrowing spanned or transpired during Q209. 
L5.3 Any debt exceeding a one-year duration. 
(Compliant.)  During Q209 ICF did not incur any debt exceeding one-year duration.   

L5.3.1 Except that, as of November 2003, the Farm Manager may borrow up to 
$20,000 for capital improvements 

(Compliant.) On 12/17/03 we borrowed $15,000 for 5 years at 6.5% for 
greenhouse construction from NOFA-VT.  It shows up on our balance 
sheet as “2004NOFALoan.”  As of 12/17/08, the loan was repaid in full, 
though still shows up on your version of the balance sheet since I haven’t 
made a final adjusting entry.  This will be completed during the Q309. 

L5.3.2 Except: as of July 2006, the Farm Manager may borrow up to $45,000 for 
capital improvements. 

(Compliant.)  On 9/25/06, ICF borrowed $45,000 from the NOFA-VT Loan Fund 
for the Packinghouse Project.  It appears on the balance sheet as ‘NOFA 
Building Loan’.  As of 6/30/09 outstanding balance on the loan is 
$35,762.  We have a balloon payment of approximately $27,000 due in 
September 2011, so we’ll need to have a financing plan by then. 

L5.3.3 Except: as of March 2008, the Farm Manager may borrow up to $30,000 
for a tractor.  

(Compliant.)  On 4/3/2008 ICF borrowed $25,000 from Yankee Farm Credit for 5 
years to purchase our Farmtrac 795DTC tractor.  As of 6/30/09, balance 
on the loan was $19,202. 

L5.4       A single purchase or commitment of greater than $5000. 
(Compliant.) During Q209, ICF made no purchases greater than $5000 that had 
not been included in our 2009 capital budget derived from our multi-year plan. Had 
we a limitation that related to physical size instead of financial size, our $950 
combine purchase might well have crossed the line. 
L5.4.1 Except that the Farm Manager may lend ICF funds to appropriate 

borrowers, providing the loans do not substantially risk ICF principal, do 
not compromise ICF operations, and require no additional ICF borrowing. 
(Compliant.) Interpretation/definition:  I define appropriate borrowers 
as those matching criteria outlined elsewhere in our policies, such as 
L5.11, E5, and so on.  I define the bar of ‘substantial risk’ fairly low: if I 
have any doubt at all about the financial ability of the borrower to repay 
us on during our stated time frame we will not make the loan.  I consider 
ICF operations are compromised if we are unable to make purchases 
that we need or pay bills that are due without the funds loaned out.  This 
presupposes a certain level of reserve cushion as well, in order to have 
sufficient liquidity in the event of an unplanned expense without ICF 
borrowing additional funds. 



 Data.  ICF made no such loans, nor had any outstanding, in Q209.  In 
the event that we have funds and are able to come to some agreement, 
ICF may lend Intervale Center funds in Q3/2009 to expedite a storage 
facility upgrade that ICF may, in turn, use for storing potatoes and 
onions. 

L5.5 The acquisition, encumbrance, or disposal of real property. 
(Compliant.) The ICF does not own any real property and consequently did not 
purchase, encumber, or dispose of real property in Q209. 

L5.6 A failure to settle payroll and debts in a timely manner. 
(Compliant.) Interpretation/definition:  Concerning employee wages, I define 
‘timely’ payment according to Vermont law: for those employees paid biweekly, 
paychecks must be given to the employee not more than six days after the final 
day of the pay period.  Other debts would primarily be trade accounts (seed 
companies, hardware store, etc.), which I define as paid in a timely manner if no 
late fees or finance charges are incurred.  If fees or finance charges are not 
incurred, I do not consider them to be un-timely, even if we pay after the statement 
due date. 
Data:  All employees were paid biweekly within 4 days following the end of the pay 
period.  ICF paid no late fees in Q209. 

L5.7 Maintenance of a current ratio (Current Ratio = Current Assets / Current Liabilities) of 
less than 1.1/1, from January 1 through September 30.   

 (Compliant.) Current ratio for Q209 was about 22:1 as of 6/30/09, up from about 
18:1 Q208.  

L5.8 Tax payments or other government-ordered payments or filings to be overdue or 
inaccurately filed. 
(Compliant.) Q2/09 payments of payroll and sales taxes were filed accurate and 
timely; no fines or notices have been received to the contrary.  2008 Federal and 
State Income taxes are pending filing, with approved, automatic extensions. 

L5.9 A failure to inform the membership about opportunities to make donations to the 
farm. 
(Compliant. No new info.)  Membership sign-up forms and monthly statements all 
mention the opportunity to donate fund to the Supported Share program.  We often 
mention this in the newsletter a couple of times during the year as well.  We also 
generally list other needs (tools, volunteers, etc.) periodically in the newsletter.   

L5.10 Year-to-date income to fall below year-to-date expenses at any time during the fiscal 
year. 
(Compliant.)  Interpretation/definition:  This policy monitors business profitability 
for the year, as distinct from the annual cash flow monitored in L5.1.  Generally we 
begin the year with lots more year-to-date income than expenses, and gradually 
the ratio flattens out as we approach the end of the year. 
Data.  Gross income for Q1Q209 was a bit over $290,000, up nearly $60,000 from 
Q1Q208.  Q1Q209 expenses were about $156,000, up from about $133,000 



Q1Q208.  The increase in YTD gross income was driven primarily by additional 
sales of Summer Shares (we added about 25 shares) and earlier sales of Winter 
Shares, which we began offering in February this year.   At no time during the 
quarter did income fall behind expenses.  Income runs ahead of expenses during 
the fiscal year, due to the fact that our cash flow bottom is at the end of the year.   

L5.11 The use of surplus produce or funds for purposes that do not work to ensure the long 
term viability of the ICF by adding member value, strengthening staff, enhancing 
infrastructure, or supporting the local community. 
(Compliant.) Interpretation/definition:  I define ‘surplus funds’ as receipts 
exceeding our normal operational needs, including planned capital investments.  I 
don’t consider that we have surplus funds until we’ve met our income budget for 
the fiscal year, unless I foresee a significant reduction in budgeted expenses as 
well.  Typically, then, we don’t see ICF having surplus funds until the third quarter 
at the earliest.  Similarly, produce is ‘surplus’ when the needs of members have 
been met, we have food available at times when we have no active share 
distribution, i.e., mid March through mid June, or we have a particular abundance 
of a crop that I deem unhelpful to foist off on the general membership.  In general, 
this also means that our distribution targets are achieved, and these are based on 
member preferences and economic data (c.f. E7 monitoring report).  Once these 
criteria are met, then produce may be diverted into other uses as ‘surplus’.  
Regarding uses of surplus funds, the criteria are broad enough that most activities 
will fall under one heading or another. 
Data.  Overall, ICF had surplus funds in the bank throughout much of Q1Q209, not 
doing anything special.  Our Q209 surplus crops were primarily veggies remaining 
after the Winter Share.  Donations this quarter included one thousand+ of potatoes 
to the Chittenden Emergency Food Shelf, some hundreds of pounds to the 
Burlington Schools and smaller quantities for other groups such as the ONE 
Community Dinner and NOFA-VT.    

L5.12. Refunds of members’ equity in any way that would risk, cause or exacerbate non-
compliance with any other Financial Condition policy. 

 (Compliant.) Interpretation.  Without having a highly formal policy at this point, 
my working principle is to refund no more equity in a year than we take in.  The 
caveat on this is if refunding that equity would put us in financial jeopardy.   Subject 
to those two limits, equity will be refunded on a first-come, first-served basis.  

L5.13 A patronage refund system that fails to 
i. follow all applicable laws, bylaws and Cooperative Principles; 

ii. allow the board to make a timely determination each year concerning how 
much, if any, of the co-op’s net profit will be distributed to members; and 

iii. ensure that members receive any refund due them in a timely manner. 
(Compliant.)  Interpretation.  I have yet to develop a patronage refund system for 
ICF.  I do not expect that ICF will have a patronage refund for 2009, given our 
continuing capital investments that effectively eliminate any taxable income we 
may have had.  We are likely looking at a need for such a system no sooner than 
early 2011, and even that would be doubtful based on what I know now. 
 



This policy will be monitored quarterly by internal report (including Balance Sheet and 
Profit/Loss Statement), and may occasionally be monitored by external report as the 
Board deems necessary. 


