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A Winter Feast 
Butternut squash is a staple of the ICF 

Winter Share because it is delicious, 

versatile, and an excellent keeper. 2007 

was an impressive year for squash har-

vest—we harvested 30 large bins 

(pictured at left); our total harvest 

weighed approximately 30,000 pounds. 

Extra squash has been donated to sev-

eral community groups, including the 

Burlington Public Schools for winter 

lunches. Butternut squash makes a won-

derful soup, risotto, and a sweet substi-

tute for any recipe that calls for pump-

kin, such as pies and breads.  

and what share size you would like for 2008. The 
standard deposit is $50. Small Shares cost $405 
($380 if paid in full by 1/31/08), Medium Shares are 
$565 ($535 if paid in full by 1/31/08), and Large 
Shares are $725 ($690 if paid in full by 1/31/08). 
Please call the farm at 658-2919x1 or email 
keri@intervalecommunityfarm.com if you need 
more information about membership, are interested 
in our Supported Share program, or if you have 
friends who may be interested.   
 Your continued membership at the Intervale 
Community Farm insures that we can better serve 
your needs as member-owners, and the needs of the 
larger Burlington community.  Not only do you and  
your family enjoy the produce from the Farm, but 
your membership supports our wider mission of 
developing a stable local food system that can assure 
everyone access to high quality food.  We hope to 
see you in 2008! 

 Now is the time to consider your Intervale 
Community Farm membership for the 2008 season. 
As a current member, you have first priority for 
2008 membership. We will hold a spot for you 
through January 31, 2008. If your address label 

on this newsletter is white, we have not yet 

received your renewal; if it is colored, you have 

reserved a share for 2008. Every year, we 
experience increased demand—therefore, we 
encourage you to renew extra early this year!   
 Joining now insures your supply of 
delicious organic vegetables for 2008, and also 
helps the Farm by reducing our need to borrow 
money for working capital this winter. Payment in 
full is particularly helpful, and saves us from 
billing you during the season. If you need a 
membership form, we are happy to send one; 
however, if you prefer, just mail a check and 
enclose a note with your current address, phone 

R E N E W ! 



2007 Share Value Report 
 By Becky Maden 

 2007 proved to be a wonderful growing season—sunny, 
dry, and not too much heat. As growers, we had few complaints, 
other than an overall lack of rain that kept us irrigating regularly. 
However, in the Northeast, it is easier to add water than to take it 
away, and in comparison to rainy 2006, this year was blissful. As 
a result, most crops thrived and the farm staff was happy working 
in comfortable, sunny weather. Although the farm operations do 
not vary much from year to year, the weather and other unfore-
seen factors can dramatically alter the yield and quality of ICF 
produce. This year, we had a particularly amazing strawberry sea-
son—the extended weeks of dry conditions provided us with a 
bounty of  beautiful berries. Tomatoes, broccoli, and salad mix 
also had a fabulous year. However, despite the great growing con-
ditions, we were disappointed in the potatoes, onions, and espe-
cially the cantaloupes. This year the crops that ranked highest in 
economic value for farmer-harvested crops were: tomatoes, salad 
mix, and broccoli. Whereas in 2006, pick-your-own crops suf-
fered from a endlessly wet spring, in 2007, herbs, flowers, cherry 
tomatoes, and strawberries flourished, adding significant eco-
nomic value to the 2007 share.   
 

 In order to calculate the overall share value, we 
gather prices of comparable produce from Farmer’s Mar-
kets and local stores. Using this data, we assign an average 
price to each vegetable and calculate an average value. As 
we calculate the value of these crops, we try to account for 
the fact that not everyone does all of the pick-your-own 
and that everyone has choices of items at pickup.     

 In 2007, Small 
Shares who participated in 
about 50% of the available 
pick-your-own received 
70% additional produce. 
Without PYO crops, Small 
Shares still received 32% more produce over their share value.  Likewise, Me-
dium Shares enjoyed a 63% bonus (35% without pick-your-own); and Large 
Shares received a 67% bonus (44% if they did none of the PYO). 2007 bonuses 
were notably higher than 2006 (see black columns on the chart), where bonuses 
calculated around 20%.   
 As members of a Community Supported Agriculture farm, you share in 
the risk of organic farming in Vermont. In seasons like 2007, favorable farming 
conditions mean the farm members benefit from the bounty. We strive to pro-
vide members with a good economic value in their share, and we also hope that, 
as members, you are also drawn to the larger goals of ICF: fostering a vibrant 
and interactive community between farmers and consumers while sustainably 
farming the land.   
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2007 meant some good sauce oppor-

tunities for ambitious members. As 

we sort tomatoes for distribution, any 

flawed tomatoes end up in the 

“Extras Area”, and hopefully be-

come a winter treat for those who 

processed them.  

The dry 2007 season meant regular irrigation for the 

sandy soils at the Intervale Community Farm. In the 

main production fields, water is pumped through alumi-

num pipe to overhead sprinklers. During much of the 

2007 season, moving pipe and running the irrigation 

happened 2-3 times per week. 



 Every year, the ICF farmers and Steering 
Committee ask farm members to complete a survey 
evaluating the farm on a range of topics. The 226 
responses to our survey represent almost 50% of 
our membership. Thanks to everyone who com-
pleted the survey—your input is invaluable! 
 Members who completed the 2007 survey 
expressed happiness with the overall services the 
farm provides: 91% rated the quality of the pro-

duce as excellent, and 92% rated the quantity as 

about right. In regards to other services (for exam-
ple, pick-up organization, account billing, and staff 
helpfulness), 93% said they were very satisfied 

with ICF.   

 Your favorite crops tend to stay 
similar from year to year. Top 

favorites in 2007 were (listed in order 
of decreasing popularity): Salad mix, 

C o r n ,  T om a t o ,  C a r r o t s , 

Strawberries, Raspberries, Broccoli, 

Spinach, Flowers, Onions, and 

Potatoes. Respondents expressed a 
desire for more corn, garlic, and 
strawberries, and less kale, turnips, 

chard, and rutabaga. This input helps ICF 
farmers make decisions regarding the crop mix for 
2008. 
 Responses to the questions regarding the 
possible restructuring of ICF as a co-op were par-

2007 Survey Results 
Members Express Overall Satisfaction, and General Approval of Co-op Restructure 

by Becky Maden 

ticularly helpful;  39% of respondents said 

they fully understand cooperatives, and 

think it’s a great idea, while 45% under-

stand co-ops, but don’t get what would be 

different for ICF. If ICF became a co-op, 
both the farmers and the general membership 
could own the Farm.  This would allow the 
farmers and the members to share any an-
nual profit, as well as make it possible for 
major decisions to be shared between the 
farmers and the members. 37% of respon-

dents thought that a “hybrid” co-op 

(where both farmers and the general membership 
could own the farm) sounded like a “great idea”. 

33% responded that they needed to know where 

this model is working before they had an opin-

ion.  All of your responses on the co-op conversa-
tion are invaluable information for the Steering 
Committee and staff as we continue forward with 
our organization restructure.  
 The 2007 survey results help us as we plan 
for next year and the years ahead—everything from 
the minute of how many turnip seeds we order to 
the big picture questions of if and how ICF will re-
structure itself. Since we are a member-run farm, it 
is crucial that we serve your needs. If you have any 
comments, please call 658-2919 or email 
keri@intervalecommunityfarm.com.  

ICF Launches Website! 
With the help of funding that ICF received through the Intervale Center’s Success on 
Farms Program, ICF has created a website (www.intervalecommunityfarm.com). Lily 
Hinrichsen (of Chicken Scratch Designs)  designed the site, and the artwork of Bonnie 
Acker gives it a uniquely ICF look. As we look towards 2008, we’d like to operate with 
less paper by having downloadable membership forms, recipes, newsletters, and farm up-
dates on line as well as email correspondences with our membership. We have also cre-
ated a member discussion board that is another amazing way for our members to con-
nect. Start posting now at www.intervalecommunityfarm.com/discuss/.    
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Photography: Keri Latiolais 
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Staff: Andy Jones (Farm Manager), Keri Latiolais (member 
services), Becky Maden (Assistant Manager). 
Steering Committee:  Bonnie Acker, Evan Goldsmith, 
Jennifer Green, Michael Healy, Christopher McCandless,  
Parm Padgett, Tiffany Tillman. 
Bottom Land News is published periodically.  We are always 

grateful for your feedback, favorite Farm photos, poems, 
letters, and ideas for articles.  Please let us know if there is 
anything you would like to reprint.  Contact the Intervale 
Community Far m for information on subscriptions. 
The Intervale Community Farm is a not-for-profit,  
member-run, community farm that provides organic produce 
for 500 households in the greater Burlington area.  Our land 
is located in the Intervale, a place “between the hills” where 
people have farmed for many years.  We are part of the 
global Community-Supported Agriculture (CSA) movement, 
linking farmers and consumers together to build a sustainable 
food system. We are now in our 18th season. 

WANTED: 

• BAGS, BAGS, BAGS!  The Winter Share means we need bags year round.  Help us save precious re-
sources by recycling your bags with ICF.  FULL-SIZED PAPER OR PLASTIC BAGS ONLY (no pro-
duce, newspaper, bread, dry-cleaning bags, etc.).  Please leave them in the blue bin near the pole barn.   

• CLIPPERS OR SCISSORS.  Your extra clippers will go a long way at ICF. We never have enough clip-
pers for members to pick glorious handfuls of flowers. Help keep people picking! 

• TOYS.  We can always use some excitement for the little ones at pick-up.  You can donate any old toys by 
leaving them near the sandbox.   

• TRUCKS!  We ALWAYS are looking for farm vehicles.  If you have a truck that isn’t shiny enough for 
town anymore, consider a donation to the farm.  Wouldn’t you love to see your vehicle put to work?  

 ICF Steering Committee Decides to Pursue Co-op Restructure  
 After careful consideration, the Steering Committee reached a decision at the December meeting to take 
the next steps necessary to restructure ICF as a cooperative. Decisions remain to be made: whether to organize 
as a consumer co-op or as a consumer-worker hybrid co-op; the details of share pricing, equalization, and af-
fordability strategies; and the timeline for decision and phase-in.   
 Over the last several months, the Intervale Community Farm farmers and members have engaged in a 
series of conversations at potlucks, pickups, Steering Committee meetings, and at the annual meeting consider-
ing the idea of ICF restructuring as a co-operative (see June 2007 and September 2007 Bottom Land News for 
previous articles). In the 2007 survey, respondents voiced general support of the co-op idea (see p. 3 for survey 
results). At the annual meeting in November, the conversation was informative for everyone, and the general 
sentiment of the meeting seemed to support the change for the farm. 

 The farmers and Steering Committee are actively working to move ahead with this 
exciting transition. Important to remember is that ICF is not broken and there is no crisis; 

rather, we hope that this change honors the reality of what ICF already is, and enhances 
the experience of everyone involved in the farm. We are planning another member 
meeting for discussion of final proposals, and a final, specially-called meeting to vote 
on the re-organization question. If you have questions, concerns, or input, please 
email andy@intervalecommunityfarm.com or call 658-2919. 

 


