
                                                                                      

              
a	  member-‐owned	  cooperative,	  community-‐supported	  agriculture	  farm

Dear	  Intervale	  Community	  Farm	  Cooperative	  Member-‐

Thank	  you	  for	  your	  steadfast	  support	  of	  ICF	  for	  our	  many	  years	  as	  a	  thriving	  community	  farm.	  	  	  As	  is	  usual	  for	  midwinter,	  we	  are	  crafting	  our	  
2012	  plans:	  ordering	  seeds,	  purchasing	  equipment,	  and	  hiring	  staff.	  	  	  This	  winter	  we	  are	  also	  solidifying	  the	  details	  of	  our	  Fourth	  Season	  
Project,	  and	  we	  are	  writing	  to	  ask	  you	  to	  support	  this	  effort	  through	  our	  Member	  Loan	  Program.

BrieLly,	  the	  Fourth	  Season	  Project	  is	  our	  redevelopment	  of	  the	  former	  Intervale	  Compost	  site	  located	  across	  Intervale	  Road	  from	  ICF.	  	  The	  
new	  site	  is	  the	  highest	  and	  driest	  land	  in	  the	  Intervale,	  which	  will	  provide	  ICF	  much	  more	  consistent	  pick-‐your-‐own	  crops	  throughout	  the	  
summer	  months	  and	  will	  also	  allow	  us	  to	  develop	  a	  full-‐year	  CSA	  share.	  	  To	  do	  this,	  we’ll	  add	  20,000	  sq.	  ft	  of	  covered	  growing	  space	  for	  year-‐
round	  crop	  production,	  triple	  our	  crop	  storage	  capacity,	  and	  expand	  our	  winter	  distribution	  area.	  	  This	  will	  require	  $150,000-‐$200,000	  in	  
capital	  investment.	  A	  portion	  of	  this	  will	  come	  from	  the	  co-‐op	  member	  equity	  that	  co-‐op	  members	  have	  already	  contributed	  for	  membership	  
in	  the	  ICF	  co-‐op.	  	  Another	  portion	  will	  come	  from	  credit	  unions,	  revolving	  loan	  funds,	  and/or	  banks.	  	  The	  Linal	  piece	  –	  we	  hope	  a	  large	  
portion	  –	  will	  come	  from	  ICF	  co-‐op	  members	  as	  member	  loans.

We	  aim	  to	  raise	  $100,000	  between	  February	  15th	  and	  March	  31th,	  2012,	  as	  5-‐,	  7-‐,	  and	  10-‐year	  member	  loans	  of	  $2,000	  and	  up.	  	  Interest	  rates	  
will	  range	  from	  0-‐3%.	  	  These	  loans	  will	  be	  unsecured,	  and	  therefore	  do	  carry	  risk,	  but	  ICF	  has	  nearly	  two	  decades	  of	  strong	  Linancial	  
performance,	  a	  successful	  core	  business,	  and	  a	  committed	  membership	  and	  customer	  base.	  	  Rather	  than	  considering	  your	  member	  loan	  a	  
strictly	  Linancial	  commitment,	  we	  encourage	  you	  to	  view	  it	  as	  an	  investment	  in	  your	  own	  food	  supply	  and	  as	  a	  building	  block	  of	  a	  robust	  local	  
food	  system.	  	  	  Your	  member	  loan	  will	  strengthen	  the	  growth	  and	  development	  of	  the	  Intervale	  Community	  Farm.

Following	  is	  a	  description	  of	  the	  Fourth	  Season	  Project	  and	  the	  Member	  Loan	  Program.	  	  Detailed	  information	  about	  both	  is	  available	  for	  
those	  considering	  making	  a	  member	  loan.	  	  Between	  ICF	  Board	  members	  and	  several	  other	  co-‐op	  members,	  we	  already	  have	  commitments	  of	  
$18,000.	  	  We	  are	  excited	  about	  the	  future	  and	  hope	  that	  you	  will	  consider	  support	  this	  undertaking	  if	  you	  are	  able.	  
We	  will	  gladly	  respond	  to	  any	  questions	  you	  may	  have,	  so	  please	  don’t	  hesitate	  to	  contact	  us.

Andy	  Jones	   	   	   	   	   	   	   Becky	  Maden
andy@intervalecommunityfarm.com	   	   	   becky@intervalecommunityfarm.com
802.658.2919	  x4	   	   	   	   	   	   802.658.2919	  x5                                                                                   
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The Fourth Season Project: Growing for the Future

! Despite the trying 2011 season, we are looking ahead to 2012 and beyond.  A 
primary long-term goal is to increase year-round food production for our members, so 
we are launching our Fourth Season Project.  This project will provide ICF the 
infrastructure for growing greens throughout the winter and spring, as well as the 
capacity to store our staple crops well into the spring.
! Ultimately, this project will enable ICF to offer a 12 month CSA share , and 
improve our ability to tolerate extreme weather.  We are excited by the project and hope 
that you are too! See more details about the project on our website: http://
intervalecommunityfarm.com/about-the-farm/fourth-season-project/

Intervale Community Farm Cooperative
Fourth Season Project -- Member Loan Program

Rendering of Fourth Season Project nearing completion, 2013-2014.  New pick-your-own 
acreage and greenhouse complex pictured.

Project site as Intervale Compost Project Site, Winter 2011-2012

! Intervale Community Farm is 
embarking on an exciting project -- 
repurposing the former Intervale Compost 
site to four-season productivity.  Over the 
next few years, lCF will build a substantial 
greenhouse complex, expand our pick-
your-own fields, and build new storage 
and distribution facilities in pursuit of a 12-
month CSA share option.  Planning for our 
Fourth Season Project is well underway, 
and we need your help to keep it moving 
forward.

! We are asking you to help finance 
the Fourth Season Project through co-op 
member loans.  Between February 15th, 
2012 and March, 31st 2012, ICF seeks to 
secure a total of $100,000 in loans of 5-10 
year terms at rates of 0-3.5%. This is a 
great opportunity to invest in your future 
vegetables, the local food system, and 
community economic development. 

We are excited to begin our member loan 
campaign with $18,000 in pledged loans 
from the Intervale Community Farm Board 
of Directors and a few other key members.  
We are on our way to our $100,000 goal!
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For More Information:
ICF has detailed information about the loan program available for those considering 
making a loan.  Find it on our website at: http://intervalecommunityfarm.com/about-the-
farm/fourth-season-project/co-op-member-loan-program/

Please contact staff members:
        Andy Jones, 802.658.2919 x4! ! Becky Maden, 802.658.2919 x5                          

andy@intervalecommunityfarm.com! becky@intervalecommunityfarm.com
        !   
Or ICF Cooperative Board Treasurer:
        Christopher McCandless, 802.343.0996
!   jmccandl@together.net

Uses of Funds

Greenhouses $! 80,000

Walk-In cooler $! 30,000

Building addition $! 10,000

Upgrade Winter Share space $! 7,000

Production Equipment $! 20,000

Fees & Permitting $! 3,000

Refinancing notes $! 30,000

Project contingency $! 15,000

Total, Uses of Funds $! 195,000

Sources of Funds

ICF Co-op Member Equity $! 10,000

ICF Co-op Member Loans $! 100,000

Revolving Loan Fund $! 45,000

Credit Union $! 40,000

Total, Sources of Funds $! 195,000

Basic loan terms & details

• Loans are unsecured, subordinate to 
other obligations, and carry risk.

• Minimum loan size is $2000.
• Loans are available in rates from 

0-3.5%, interest calculated and paid 
annually.

• Loans will be 5-, 7-, or 10-year terms, 
subject to availability.

• Lenders must be Intervale Community 
Farm Cooperative members

• Lenders must be residents of Vermont.

See contact info for more details!

Project Financing Summary
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